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Davie in Wonderland: Bridging the Gap - Putting Practice

Into Policy:

The Social Enterprise - The Skill Mill

An Evaluation - Establishing effectiveness

UK Replication - The Innovation Opportunity

Social Enterprise Ecosystems — Simplicity vs Complexity

David Parks, Director: The Skill Mill, Team Manager : Newcastle Youth Offending Team
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Welcome to The Skill Mill, the social enterprise proviging employment
for young offendersin watercourse and horticultural services.
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‘The Skill Mill is a Not for Profit Social Enterprise providing employment opportunities for young people aged
16-18. With origins in the North East of England, The Skill Mill was established to combine the provision of
high quality and cost effective outdoor work with maximum social impact’

UK - Newcastle (2014). Leeds. Liverpool. Durham. North Yorkshire.
Estonia - Tallinn 2016

Serbia — KruSevac 2018

Netherlands — Utrecht 2018



DEFINING A SIX-MONTH PROGRAMME

SERVICE BLUEPRINT
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It is difficult to determine whether employment can serve as an important turning point in the life course of
young offenders (Uggen, 2000; Lageson & Uggen, 2013).



The Skill Mill - EVALUATION

Socially meaningful employment in The Skill Mill contributes to community well-being and can serve
as a ‘turning point’ for young offenders.

Data was collected by the Newcastle Youth Offending Team (YOT) at three-month intervals to examine the
effectiveness of participation in the Skill Mill program for reducing crime.

We used longitudinal data, where data was collected every three months over a 10-year period (2006—
2015) for a sample of 37 young people. There are two categories of offenders in the dataset: those who
were referred to Newcastle YOT and went into The Skill Mill, and those who were referred to Newcastle
YOT and did not go into The Skill Mill (control group). There were 14 individuals in The Skill Mill during the
study time period and 23 individuals in the control group during that time.

There was no significant differences in the means of number of offences, offence seriousness and risk
scores between The Skill Mill participants and those in the control in the selection process.

Long, Michael, Oswald, Rebecca, Stretesky, Paul and Soppitt, Sarah (2018)
European Journal on Criminal Policy and Research


http://nrl.northumbria.ac.uk/32755/

The Skill Mill - EVALUATION

Those who have entered and/or completed The Skill Mill average significantly fewer offences than
members of the control group during the similar time period.

Specifically, involvement in The Skill Mill reduces the number of offences by an average of 1.1 over each
three-month period, compared the control group.

Participation in The Skill Mill significantly reduces the number of offences an individual commits compared
to both (a) the same ex-offenders before they began The Skill Mill and (b) the control group who have spent
a similar amount of time under the supervision of youth services.

Furthermore, those who participate in The Skill Mill have significantly lower offence seriousness scores than
similar ex-offenders in the control group.

Long, Michael, Oswald, Rebecca, Stretesky, Paul and Soppitt, Sarah (2018)
European Journal on Criminal Policy and Research


http://nrl.northumbria.ac.uk/32755/

The Skill Mill - EVALUATION
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THE SKILL MILL

The Skill Mill - currently awarded funding and utilising a Social Impact Bond in order to run 10
sites in the UK from January 20109.
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The Skill Mill - the financial instrument: Social Impact Bond



Innovation within SMEs is a ‘difficult undertaking, especially for firms with little experience and limited
resources’ (Hadjimanolis, 1999).



The Skill Mill_Get Ready to Innovate Eruopean Regional Development Fund 2018

A set of in-depth unstructured interviews with
the enterprise’s leadership team, including >
Directors, Business Development Manager, e T
and Supervisor to map and model the T
innovation opportunity. The model aims to Comans)
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identify key value propositions developed or ;"ngﬂ:;*;;:f,;":;gfg;ga"“*'”W""O
aimed for within the organisation and relate

enablers and changes required to deliver.
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What are the enablers? Desired impacts: L Business outcomes:
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Difficulty & Complexity: What are the negative consequences? What is innovation? (=
[Monitor & react ta] ( ?




Skill Mill Opportunity Model

The Skill Mill Opportunity:

To use the ‘Life Chances Fund’ and the
set of uk-based sites to investigate and
evidence the process of becoming an
engaged citizen through work.

s )

Standpoint:
What if the ‘magic’ of “The Skill Mill’ is that it is just work.

@

What makes this worthwhile?

Inform policy about work as a
mechanism for desistance

Case study of social enterprise as a
form of restorative justice

Can effectively replicate & scale.

Jan 2019

What are the changes that will support @
and realise the change?

+  Supervisor development infrastructure
Robust research approach and
methodology
Understanding and management of
work landscape in each site’s location

+ Aset of employer policies and
recorded variation of local practices
Acceptance that the experience of
work at each site is different.

)

What are the enablers?

+ An authentic and defined work
environment: culture, values,
processes and practises

- Alearning mechanism to ensure site
differences and effects are understood
and best practise shared and adopted

+ Awell defined set of ‘work’
opportunities at each site

« Evidence for the transformations of
The Skill Mill's Young People.

> 2m )

Desired Impacts:

Understanding ‘what’ supports

employability and reduces re-offending
Clarity about the value and level of
regional autonomy

The Skill Mill is a sustainable enterprise
delivering on its social mission
Understanding of the transformation,
and their factors, which the Young
People evidence.
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Business outcomes:

- Evidence base of financial savings
based upon successful desistance

- Targets met against all LCF criteria

« Increasingly successful performance
against outcomes 4+5

« Job Creation within The Skill Mill.

THE SKILL MILL

Northumbria
University
NEWCASTLE

Difficulty & Complexity: /@

[Monitor & react to]

. Defining The Skill Mill ways of working
and its values

+ Misaligned perceptions about purpose
and scope

« Local authorities/partners need to trust
its value and support its delivery

- The Human Resources to build and
support the organisational infrastructure

- Flexibility to ajust and adapt the user
experience of The Skill Mill

« Reluctance to define and formalise
operations and distribute roles

« Reliance upon YOTs. Necessity of
YOTs

What are the negative consequences?/)

Reliance on the supervisors’
capabilities

Maintaining authentic ‘employment’
produces challenges for the research
approach & its tools

Site variance will add to the complexity
of management and quality assurance.

The Skill Mill Innovation: @

The novel part of The Skill Mill is that it
employs ex-youth offenders.

It capitalises on a unique set of
organisational (and expertise)
partnerships.

The Skill Mill is potentially innovative in
its employment culture for supporting
ex-youth offenders within work.

The SKill Mill is innovative in delivering
positive social impact in support of the
Youth Justice System.



L —
-,
7

A
¢

N\

SN

THE SKILL MILL

International replication — Follow the flow.......
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Social Enterprise Ecosystem — Simplicity vs Complexity

A map of social enterprises and their eco-systems in Europe. Synthesis Report. (2015). Luxembourg: Publications Office of the European Union.







