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Davie in Wonderland: Bridging the Gap - Putting Practice 

into Policy:
1. The Social Enterprise - The Skill Mill

2. An Evaluation - Establishing effectiveness

3. UK Replication - The Innovation Opportunity

4. Social Enterprise Ecosystems – Simplicity vs Complexity





‘The Skill Mill is a Not for Profit Social Enterprise providing employment opportunities for young people aged 

16-18. With origins in the North East of England, The Skill Mill was established to combine the provision of 

high quality and cost effective outdoor work with maximum social impact’

UK - Newcastle (2014). Leeds. Liverpool. Durham. North Yorkshire.

Estonia - Tallinn 2016

Serbia – Kruševac 2018

Netherlands – Utrecht 2018
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INFORM

1:1 Plan with a mentor: what do you want to  

achieve

Group disclosure: talking to your Skill Mill  

team about what you were convicted for and  

why

Provide 1:1 mentoring session to planjourney  

through theprogramme

Facilitate group disclosuresessions

Find and Match therapists/rehabilitation  

support.

Find a job

Check ins with Skillmill

Graduate withcertifications

Provide career supportand  

reviewsessions

Partnerships with  

community projectsand  

grass-rootcompanies
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Incremental learning +Responsibility

Ongoing challenges/assessments: progress  

will be observed, andencouraged

GroupMeetings

Projects within community to build trust:prove  

that you are a trustworthy member ofsociety

Ongoing support (mental health and  

rehabilitation) : you will receive support tohelp  

youchange

Teach the skills as well as allowing  

responsibility

Carry outassessments

Facilitate groupmeetings

Logging progress through observations on  

performance, attendance andattitude

Apply nearingrelease:

• Online

• Through paroleofficer

Communicate  

Programme toparole  

officers/families

Advert publishedonline:  

Unlock?

Before Skill Mill After Skill MillSix months employment with Skill Mill
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SERVICE BLUEPRINT

DEFINING A SIX-MONTH PROGRAMME



It is difficult to determine whether employment can serve as an important turning point in the life course of 
young offenders (Uggen, 2000; Lageson & Uggen, 2013). 



Long, Michael, Oswald, Rebecca, Stretesky, Paul and Soppitt, Sarah (2018) Do Flood Mitigation and Natural Habitat Protection Employment Reduce 

Youth Offending? European Journal on Criminal Policy and Research

Socially meaningful employment in The Skill Mill contributes to community well-being and can serve 

as a ‘turning point’ for young offenders.

Data was collected by the Newcastle Youth Offending Team (YOT) at three-month intervals to examine the 

effectiveness of participation in the Skill Mill program for reducing crime.

We used longitudinal data, where data was collected every three months over a 10-year period (2006–
2015) for a sample of 37 young people. There are two categories of offenders in the dataset: those who 
were referred to Newcastle YOT and went into The Skill Mill, and those who were referred to Newcastle 
YOT and did not go into The Skill Mill (control group). There were 14 individuals in The Skill Mill during the 

study time period and 23 individuals in the control group during that time.

There was no significant differences in the means of number of offences, offence seriousness and risk 
scores between The Skill Mill participants and those in the control in the selection process.

The Skill Mill - EVALUATION

http://nrl.northumbria.ac.uk/32755/


Long, Michael, Oswald, Rebecca, Stretesky, Paul and Soppitt, Sarah (2018) Do Flood Mitigation and Natural Habitat Protection Employment Reduce 

Youth Offending? European Journal on Criminal Policy and Research

Those who have entered and/or completed The Skill Mill average significantly fewer offences than 
members of the control group during the similar time period. 

Specifically, involvement in The Skill Mill reduces the number of offences by an average of 1.1 over each 
three-month period, compared the control group.

Participation in The Skill Mill significantly reduces the number of offences an individual commits compared 
to both (a) the same ex-offenders before they began The Skill Mill and (b) the control group who have spent 
a similar amount of time under the supervision of youth services. 

Furthermore, those who participate in The Skill Mill have significantly lower offence seriousness scores than 
similar ex-offenders in the control group. 

The Skill Mill - EVALUATION

http://nrl.northumbria.ac.uk/32755/


For the young people

There was a sense of ‘doing good’ and a 

desire to be seen as ‘worker’ not ‘offender’.

Peer and supervisor relationships were critical 

to success.

The Skill Mill - EVALUATION

Challenges still exist

Government Policy and working across 

government departments is complex.

Austerity has forced new ways of funding activity 

and require more innovative solutions



The Skill Mill - currently awarded funding and utilising a Social Impact Bond in order to run 10 

sites in the UK from January 2019.



The Skill Mill - the financial instrument: Social Impact Bond



Innovation within SMEs is a ‘difficult undertaking, especially for firms with little experience and limited 
resources’ (Hadjimanolis, 1999). 



The Skill Mill_Get Ready to Innovate_Eruopean Regional Development Fund_2018

A set of in-depth unstructured interviews with 

the enterprise’s leadership team, including 

Directors, Business Development Manager, 

and Supervisor to map and model the 

innovation opportunity. The model aims to 

identify key value propositions developed or 

aimed for within the organisation and relate 

enablers and changes required to deliver.





International replication – Follow the flow…….



Social Enterprise Ecosystem – Simplicity vs Complexity
A map of social enterprises and their eco-systems in Europe. Synthesis Report. (2015). Luxembourg: Publications Office of the European Union. 



Thank you

Questions?


